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“IT TAKES A VILLAGE  
TO RAISE A CHILD”
 - AFRICAN PROVERB



3

  

THE WORLD POVERTY STATISTICS 4-5

FOREWORD 6

OUR IMPACT 7

SOCIO-ECONOMIC DEVELOPMENT 8-13

- CSI OPERATIONAL MODEL 8-9

-SCHOOL VEGETABLE GARDEN PROGRAMME 10

-AFGRI VALUE CHAIN 11

- PUBLIC SCHOOL PARTNERSHIPS 12-13

POVERTY ERADICATION 14-15

- OUR CONTINUOUS SUSTAINABLE EFFORTS 14-15

ENTERPRISE AND SUPPLIER DEVELOPMENT 16-21

- LEMANG AGRICULTURAL SERVICES 16-17

- PERFORMANCE OUTPUTS 18

- ON-FARM INTERVENTIONS 19

SKILLS DEVELOPMENT 22-25



4

HAVE YOU 
EATEN 
TODAY?  
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HAVE YOU 
EATEN 
TODAY?  

Between 702 and 828 Million 
people were affected by hunger in 2021 
This is almost 14 times of South Africa’s 

population

278 million people  
are undernourished which is about 

20.2% of Africa’s population

30% of people  
experienced food insecurity in a 

population of Approximately  
60 Million people 

www.fao.org (Food and Agriculture Organisation of the United Nations) 
The state of Food security and nutrition in the world 2022
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The year 2022 was a landmark year for us post 
covid19: however, AFGRI continued to make strides 
toward food security.

AFGRI has always prioritized sustainability, but this 
year we were able to take it further by increasing our 
reach into communities around South Africa despite 
economic development constraints. 

Strengthening our partnerships with all stakeholders 
across all levels remains a priority, to ensure impactful 
economic stimulation. Our communities and farmers 
are key stakeholders in addressing food insecurity 
and education, which is core to our mission. We, 
therefore, give accolades to the leadership and 
employees for steering the critical mandate of food 
security and on how they can further contribute to this 
impactful culture of making a difference.

Lemang Agricultural Services is forging ahead 
with the development of new-era farmers 
notwithstanding the volatility of our economy. 
Steadfast agronomy services, mentorship and 
support system within our value chain provided 
our stakeholders with consistent business support.  

Our farmers experience improved yields supported by 
AgriSeta accreditated programmes in collaboration 
with practical planting methods undertraining at our 
training facility at Vasfontein. 

We give accolades to the leadership and employees 
for steering the critical mandate of food security by 
engaging stakeholders on how they can contribute 
towards this impactful culture of making a difference. 

We pride ourselves on being a good steward of 
food security, poverty alleviation and the transfer of 
agricultural skills. Through various interventions, we 
continue to prioritise awareness on these imperatives 
to stimulate self-sustainable communities moreover, 
aid long-term opportunities that mitigate poverty.

Transformation Executive

Prudence Motseo

CONTRIBUTING TOWARDS THE IMPACTFUL CULTURE  
OF MAKING A DIFFERENCE. 
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Prudence Motseo

FOOD  
SECURITY

POVERTY 
ERADICATION

ENTERPRISE &  
SUPPLIER  

DEVELOPMENT SKILLS  
DEVELOPMENT 
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“AS WE LET OUR OWN LIGHT 
SHINE, WE UNCONSCIOUSLY 
GIVE OTHER PEOPLE 
PERMISSION TO DO THE SAME”
 - NELSON MANDELA
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Good governance 
financial practices & 
systems

Monitoring and 
Evaluation

SUSTAINABLE
IMPACT

50km Radius 
from AFGRI 
Operations

At least 75% black 
South African  
beneficiaries
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SCHOOL VEGETABLE GARDEN 
PROGRAMME

121 JOBS  
MAINTAINED

90 
SCHOOLS 
in the programme

74,309
LEARNERS
directly benefited from the 
school vegetable garden 

• income generation
• supplementing school feeding 

schemes, including Grade 12 
weekend study programmes

• donations to unemployed 
community members, old 
age homes, Early Childhood 
Development, economically 
disadvantaged families.

HARVEST 
BENEFITS



11

.

 

 

AFGRI GRAIN MANAGEMENT
Responsible for handling valuable 
agricultural commodities, from farm  
to customer.

AFGRI RETAIL 
Provides and sells everything that a farmer 
needs in one place and treats every 
customer like family.

UNIGRO FINANCIAL SERVICES
Provides funding, support, and 
comprehensive business and personal 
insurance products to farmers and  
their families.

LEMANG AGRICULTURAL SERVICES
Putting new era farmers into the fields with 
expert agribusiness mentors who guide 
them on the path to scale.

AFGRI EQUIPMENT
Sells and services dependable equipment 
from globally respected manufacturers, to 
help our clients engineer their own success.

AFGRI ANIMAL FEEDS
Formulates innovative feeds and nutritional 
additives that prioritizes animal health and 
optimal growth for livestock, poultry, game 
and pets.

AFGRI MILLING
Transforms top-quality wheat and maize 
into the consistent and reliable products 
our customers trust.

STRONGER TOGETHER

Your partner in Agribusiness
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INSPIRE YOUTH AND CHILDREN

3,280
COMMUNITY 
MEMBERS 
supplied with weekly 
organic vegetables

BACKYARD GARDENS
Unemployed and seasonally employed mothers were assisted with 
developing and growing vegetables from their backyard.

16% 
REDUCTION 
in hunger of 936  
rural farm families 

R197,600 
INCOME GENERATED 
from the sales of pickled jam, vegetables 
and vegetable soup.

100% 
SCHOOL 
ATTENDANCE
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Achievements:  
The children won 2 gold, 4 silver and 4 bronze medals 
at the South African Judo championship 

Benefits of income generated:	 
Assisted the children to compete in the South African Judo 
championship

Job creation 
A group of 22 previously unemployed farm women were 
skilled to maintain the garden; grew and processed 
pickled vegetables and a variety of jams. 

They additionally sold vegetable soup and donated 
some to the elderly and fragile community members.
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Our model addresses a multiple process 
approach for identification and establishing 
a successful project with new era farmers 
and project management to create 
real impact and wealth creation in the 
agricultural sector.
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“AGRICULTURE IS NOT A WAY 
OF LIFE… AGRICULTURE  
IS A BUSINESS.”  
– AKIN ADESINA (PRESIDENT OF THE AFRICAN 
DEVELOPMENT BANK AND FORMER MINISTER  
OF AGRICULTURE, NIGERIA)



UNLOCKING THE POTENTIAL OF NEW-ERA 
FARMERS AND THEIR FARMS THROUGH 
TRAINING, DEVELOPMENT, MENTORSHIP, 
FUNDING AND ACCESS TO MARKET.

PERFORMANCE OVER 5 FINANCIAL YEARS

CROP PERFORMANCE

R351,265,400  
TOTAL INPUTS 	

103 
SUPPORTED  
FARMERS

41,825 HA 
PLANTED

127,892 TOTAL 
TONNAGE
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SUPPORTING NEW-ERA FARMERS THROUGH 
A VARIETY OF ON-FARM INTERVENTIONS’

The mixed farming training program is a collaboration between Lemang and 
SACPO (South African Public College Organisation) to train TVET college  
learners from Gauteng, Mpumalanga, KZN and North West provinces.

Practical’s include: 
Proper operations of tractor, 
equipment’s and implements 
including cultivator, rippers, 
slashers, pest control etc. 

120
Learners

1.Farming practices to 
conserve the ecological 
environment 

2. Understand production 
systems and production 
management,

3. Identify and recognise 
factors influencing 
agricultural enterprise 
selection

4. Understand 
animal nutrition,

5. Control inputs and 
stock in agribusiness.

MODULES COVERED: 

Theory and  
practical training  

at our training farm in 
Vastfontein.

DEVELOPMENT TRAINING: 



20



21



22

“KNOWLEDGE IS POWER. 
INFORMATION IS 
LIBERATING”  
- KOFFI ANNAN



23



24



25

Graduate & Internship 
Programme 
11 beneficiaries	

SKILLS DEVELOPMENT
AFGRI adopted a blended learning approach 
focused on employee development capabilities 
through living our values. This further supported our 
people strategies to attract, develop and motivate 
our employees within a conducive culture.

Learnerships  
129 beneficiaries 
(unemployed & 
employed learners) 

Apprenticeships	  
149 beneficiaries	



Contact us: 

AFGRI Head Office  
12 Byls Bridge Boulevard, 
Highveld Ext 73, Centurion 
 
PO Box 11054, Centurion, 0046 
 
+27 11 063 2347 
 
afgri@afgri.co.za

Click to view the  
AFGRI homepage 


